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Actions of Business Associations

KANSAI KEIZAI DOYUKAIl (Kansai Association of Corporate Executives)

% Committee on Venture Ecosystem in Kansai-region 74
Chairperson : Hiroyuki FUKANO

% Kansai Bridge Forum Promotion committee
Chairperson : Tsuneo WAKABAYASHI

Chairman ‘ Chairman Secretary General

Akihiro KURODA Hiroyuki IKEDA Shigeo HIROSE

» Fostering momentum
» Interacting with domestic and international startup ecosystem The Declation of Startup Friendly Kansai
» Bridging gaps between large companies and startups Do [XTE  Ovowwone PDAIKIN

» Providing mentoring services for startups " rcnons P T~ N = . =

JREEEL/A-TT E& ./* v— 7 L ./ F U _!E

The Declaration of Startup Friendly Kansai

B Kawasaki RAl, BEARMNTRRITMOSA ) A= 2V OREBELS o vz
et KINTETSY

ZF0EBHIS, BETAYFyr—TaAVRTLNELERY DOHI4,
KOKUYD BRAMEL D SHWoTERL=—H RO [O>THAGN] OXEIC SR~
RBEQDIF1T I vV BERIILEMEL, HLLESRROLSL LT
ISRRT 3RROBBECHEY B, XBFT D, RAVFr¥—ILUFY—
BERTHICLECISERT 5.

MiZWHO wisgsaeE I NANCAI
wasgs OFTER  woma oxmAX Do Quesss
Hiroyuki FUKANO  Tsuneo WAKABAYASHI Mentoring SOPPRA -+ temms ommE  Gammmn @7
THE OSAKA CHAMBER OF COMMERCE AND INDUSTRY (OCCI .
% Xport (Urban Open Innovation Lab) >¢See Appendix | ::fmj"‘ﬂ:’“_ ‘-—-“’/ '

» Cultivating ideas for new businesses through open innovation

» Attract innovative talents through industry-academia collaborations
% Business Support for SMEs and Startups

» Providing supports for marketing such as business matchings

v .
2018.04.23 OPEN
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Actions of Large Companies in Kansai

Japan Research Institute (SUMITOMO MITSUI BANKING CORPORATION)
* #&3¥2019(MIRAI2019)  https://mirai.ventures/en/

» Japan’s No.1 business incubation/acceleration program since 2016

2R 719

DA'KIN lNDUSTRlES, Ltd. ‘/’/'7DA’K’~ TECHNOLOGY AND INNOVATION CENTER

Meet and collaborate for creation

% TECHNOLOGY AND INNOVATION CENTERE.:

> The Technology and Innovation Center aims to create |3l
highly differentiated products.

Nippon Telegraph and Telephone West Corporation
Y Startup Factory http://www.ntt-west.co.jp/rebels/ ® NTTWEST

» Collaboration support program with start-ups and companies that have new technologies and products aims to
solve social challenges.

Osaka Gas Co., Ltd. http://www.osakagas.co.jp/en/index.html Daigas QY OSAKA GAS

Group
» Launched a new group brand “DAIGAS Group.” which symbolizes pursuing innovation and promoting our
motto “Service First”. At the Innovation Headquarters, we are deepening promotion of open innovation and

digitization aiming at developing new business models and reforming business.

Hankyu Corporation (Hankyu Railways) htto://www.hankyu.co.jp/global/en/
SunBridge INC. https://www.sunbridge.com/ B =2 E gk

Hankyu

% GVH Osaka (Interacting space) GVH#5 (Sharing Office) http://gvh-osaka.com/en/
» Hankyu Corporation collaborates with SunBridge Inc. with abundant expertise in entrepreneurs support and is
promoting various opportunities to encourage growth of entrepreneurs and creating environment for free

community formation.



http://gvh-osaka.com/en/
http://www.ntt-west.co.jp/rebels/
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Venture Capitals and Funds in Kansai

JR-WEST INNOVATIONS  http://www.jrw-inv.co.jp/ JREERAIN-T3IX
> Corporate venture capital of JR-West Group Railway established in December 2016 (Capital USD27M)

Kintetsu Venture Partners http://www.kintetsu-g-hd.co.jp/venture/ B BTy
> Corporate venture capital of KINTETSU RAILWAY established in August 2018 (Capital USD18M)

Hankyu Corporation (Hankyu Railways) http://www.hankyu.co.jp/global/en/
» UMEDA Startup Fund (USD1,780K), SI SOGYO OEN Fund (USD2,670K) Hankyy

SENSHU IKEDA CAPITAL CO., LTD. http://www.ikegin-c.ip/index.htmhttp Senshu lkeda Capital

a Senshu Ikeda Bank Group COnlpmy

> Local bank venture capital of The SENSYU IKEDA Bank, Ltd. (Capital approx. USD27M)
SunBridge Global Ventures Inc. http://www.sunbridge-gv.ip/
> Corporate venture capital of SunBridge Inc. established in January 2012. (Capital reserve approx. USD466K)

Growth Rate of Start-ups; numbers of openings of startup companies

(94)
Growth over 65 |
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== Kansai

6.0
— Japan average
55

5.0

45 |

4.0

2010 2011 2012 2013 2014 2015 2016 2017
Source : The Japan Research Institute, Ltd B
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Networking and Supporting Organizations for Startups

Entrepreneurs’ Organization Osaka
» Worldwide network of young entrepreneurs of
companies exceeding USD1M annual sales

Holding Monthly meeting, Forum, Mentorshlp,
Global activitv etc s = zoosakalont

EO

>

Entrepreneurs’ Organization
Osaka

Nishinaka Valley

» A networking organization of start-ups based on
the Nishi Nakajima area and its V|cm|ty near Shin-
Osaka station :

Nishinaka Valley

KNOWLEDGE SALON

» Members-only salon aimed at creating new value
through business people, researchers, university
officials, creators, startups etc. through
encounters and exchanges across fields

HIDEYOSHI-Kai

» A community of 30 entrepreneurs having visions
and strict discipline as Samurai (worrier)

» Meeting twice a month, members battle with
harsh questions to get solutions ToyoToMmI

Ogyaa's Opyasy

» Incubation office, co-working space for start-ups
» Available 24 hours a day, 365 days

» Possible to be registered as head offices __

Japan Startup Support Association

» Established by a serial entrepreneur in Osaka

» Provides supports for entrepreneurs of startups
aiming at IPO or M&A
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Programs of Local Governments

Osaka Prefecture Osaka City
[Booming!] Acceleration program Osaka Innovation Hub (OIH)
» Supports for startups aiming at IPO > A base for entrepreneurs and engineers who
» Individualized support programs by want to change the world through new
successful senior entrepreneurs businesses and technologies

7 OSAKA INNOVATION HUB

I : —

Booming !
5 n 1N

....

Kobe City Kyoto City
500 Startups Kobe Accelerator Kyoto City Start-up Support Fund
> A program of US seed investment fund, 500 Kyoto City Venture Companies Connoisseur Committee
Startups, hosted by the Kobe City > A startup supporting fund established by the

Government MEET THE MENTORS Kyoto City Government and local banks
SRNE Wl , » the Kyoto City Venture Companies Connoisseur

I= Committee which members are indigenous ex-
=¥ startups designates eligible startups WY
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There ‘s probably no economic center in the world that is

as under-utilized as a platform for entrepreneurship as Osaka”
A View on Kansai’s Startup Ecosystem

Allen Miner sun Bridge Corporation
Group Chairman and CEO

Forbes Aug2, 2018, 04:52pm

Located at the heart of Japan’ s second-largest . 5 )

. i : Allen Miner, CEO of Sunbridge Group, says
metl‘opolltan area, Osaka is emerging as a startup Osaka represents an enormous untapped
hotspot based on dynamic government support Iiguiorstertup. comparie
programs. The city and prefecture has given birth to long-established Japanese brands
such as Panasonic, Sharp, Suntory and Nissin Food Products, as well as more recently
founded high-tech firms including Sakura Internet and Capcom. There are also an
estimated 1,000 early-stage seed startups in Osaka.

“There 's probably no economic center in the world that is as under-utilized as a
platform for entrepreneurship as Osaka—there 's a huge local market and talent pool
and a huge potential for consumers,” says Allen Miner, former head of Oracle Japan and
CEO of Sunbridge Group, a venture capital organization based in Tokyo and Silicon
Valley with about $2 million invested in the Osaka region. “As of a year ago, all our seed
investments were in Osaka because there’ s not enough funding there to meet the
underlying potential.”

Osaka is an important case study of how the public and private sectors are working
together to bring Japanese innovation to greater heights on the global stage.
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Startups Representing Kansai Region

AKIPPA is a matching service of empty parking lots over smartphones /

Sharing Economy |AKIPPA Inc. PCs. AKIPPA connects users looking for parking lots for temporaryuse |https://akippa.co.ip/
and owner of unused yearly/monthly lending lots.

Polaris provides rehabilitation services for elderly people who have
serious difficulty of moving their bodies. With their advanced technic of

Nursing care service POLARIS Co. Ltd rehabilitations POLARIS make them possible to live well and free as they http://www.polaris.care/ (fg)ilt5Y2
wish.
) Microwave Chemical Mlcro.wave C'hemlcal V\!I" innovate the chemncal/energy.lndusttry by ﬂ/ Microwave Chamical
Chemical Process d applying their novel microwave process. The company s designated J- |http://mwcc.jp/en/
Co., Ltd. Startup 2018.

Power Storage |CONNEXX SYSTEMS CONNEXX SYSTEhI!S will lead future energy society by innovating storage http://www.connexxsys.com/e/index.
Svstem A battery technologies. = CONNEXX html
¥ Corporation 2013 finalist of the Intel Global Challenge v SSTEMS ntml

FLOSFIA is a startup spun out from a research of KYOTO University and

Ga2 03 has devoted to development of a Schottky Barrier Diode(SBD) by mist
Semiconductor FLOSFIA Inc. chemical vapor deposition(CVD), achieving world top-level reduction in
on-state loss. J-Startup 2018.

http://flosfia.com/english/ w

FLOSFIA

Kyoto Robotics !(yot(? Robotics Co.rporatlo.n promotes the widespread adoption of https.//www.kyotorobotics.co.jp/en/i
intelligent robots in factories and warehouses.

i ) KyoTO ROBOTICS
Corporation J-Startup 2018. - ndex.html

Robotics

ExaWizards is a startup spun out of KYOTO University, specializing in
development of Al-enabled services for industrial innovation and social
problems solutions.

J-Startup 2018.

Al ExaWizards Inc. https://exawizards.com/en/  sxwizsos

e

JTEC Corporation pursue two main businesses: one is Optical Business, JTEC CORPORATION
mainly with the implementation of x-ray focusing mirrors for synchrotron
JTEC Corporation radiation, and the other is Development Business of Automatic System  |https://www.j—tec.co.ip/english/
for Life-Science Devices, mainly with automated cell culture.

300 small companies for excellency in technology and productivity 2016.

Engineering
(Optical, Life Science)

Megakaryon will establish techniques to manufacture safe and low-cost

platelet products constantly without relying on blood donation, achieve a
second revolution in transfusion medicine and contribute to the http://www.megakaryon.com/en/
evolution of medical infrastructure all over the world.

J-Startup 2018. n

rﬂ%ﬁj’on Megakaryon Corporation
Regenerative |[Megakaryon

medical Corporation



https://akippa.co.jp/
http://www.polaris.care/
http://mwcc.jp/en/
http://www.connexxsys.com/e/index.html
http://flosfia.com/english/
https://www.kyotorobotics.co.jp/en/index.html
https://exawizards.com/en/
https://www.j-tec.co.jp/english/
http://www.megakaryon.com/en/
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Events Calendar

2 ¥ =
30 B EDO Global Innovation Conference
‘;1924' NEDO HackOsakaz2o19
8 / Festa
Kansai
Every other Fridays 2018/07/04 - 2018/12/16 #2H 2019/12/18-19 2019/3/13
Morning Meetup Pitch in Future 2018 Innovation Festa Global Pitch Contest

[BFEsE -

KANSB Lo

2018.0419 START!

IEFIRE, BXLEMN

2018/10/26 18:30 - 21:00 2018/10/27 15:00- 19:00 2018/10/28 13:00-15:30 2018/11/1218:00-21:00
Silicon Valley Report Accelerator KansAlO0.6 World Startup Trend Israel Business
and Meetup Vo..10 Demo-Day Innovation Seminor

@O0saka Innovation Hub
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Appendic || AN X(cross)Port __JIR
pp Kook X(cross) Port » g

The “Future Lab,” a problem-solving Open innovation platforr ‘

A Companies wants to solve problems/develop new ideas through open innovation
can be a leader of the XPort, disclose themes and start its own project. |

—————

Companies including startups and researchers interested in these themes can
participate those projects as members of the XPort.

Collaborative domain (in the hub) Competitive domain

 From the same industr . e Market
. company introduction
P D
Leader : — 0 el
@ company @ a Leader : : @
Se® (= -
@ : Faculty @
) - . - pe Lea@iStartup
From different industries . | ’ /
u
. = Use the Xport’s as a facility for prototyping leading to
From academia manufacturing/market introduction phase.

X Port is located in the UMEDA campus of the Osaka Institute of Technology.
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AppEeis L Overview of Kansai Region and Its Economy

® Kansaiis an area located in the center of Japan with population of approximately 21.66 million. lts GRP
is approximately $823.8 billion equivalent to GDP of Netherlands (ranked 17th in the world).

® Kansai has well known three thriving cities, Osaka, Kyoto, and Kobe. Those major cities are located
within Silicon Valley size of area. Kyoto and Kobe are 30-minute ride of rapid train services from Osaka’s
city center.

Osaka Kycto

Second largest economy in Japan World's 4th most popular city

World’s Best Awards,2017 "The World’s Top 15 Cities”

World’s 9th

World’s 17th largest economy

most populated area

Comparison of GDP:Kansai and
other countries )
Indonesia 915' Shanghai ‘
| . "sapporo :
Netherlands 854' i ,ﬁ Mumbai ‘
‘ 50km  Nara . i
' ey i
(CLER] ) Keim2i
Koke o' 100k New York q
ew Yor
Turkey 823 I World’s 5th cleaneit city
| MBC Times ]
“The 12 cleanest cities in the world 2015 S p | 1
Switzerland 685' an Paulo
I ' - -
\_ (USS billion) / 'I'IJ_Jlkyo
Sources: 2016 Statistical reports on land area of EI K . Domestic
fect d icipalities in J
T LD Nagoys ansai | °gnes
(Winitry of et Aftarsand Hiroshima Area (kni) (2016) 31,542 | 8.3%
Communications; as of January 1, 2016), 2013 FU kUOka
National Accounts (Cabinet Office), 2013 POpuIation (1,000) (2016) 21,663 16_90/0
Annual Report on Prefecture Accounts (Cabinet ¢
Office) Do . -
Note: GRII’csf Kansai = Derived from Fiscal Year 2013 ‘/‘gi’; D KagOShlma G RPIG DP (3 Tolerin) (CA0L) 824 16- 20/0

nominal GRP of the region P of

Foreign exchange rate: ¥100.23/USD " n




